
 

 

Advanced Human Resources Executive 

Course objectives 

 Promote Limten as a member of the senior management team and as a table for 

the HR function 

 Expand your knowledge of the following practices appropriate for research in 

human resources 

 Networking with global HR professionals and generating business from world-

class organizations 

 Create a comprehensive implementation agenda to align Dean's HR function and 

gain stakeholder buy-in 

 The main ones 

 Frames from the latest results of the human resources efficiency study 

 Effective models for designing and implementing a talent management agenda 

and building a competitive work culture 

 Strategies for global market entry and management in multinational 

organizations 

 Better measures the effectiveness of human resources in achieving business 

objectives 

Course Outline: 

Results of leadership work through human resources: 

 Translation is too long to be saved 

 Providing a framework to link human resources strategy to business strategy 

 Transform human resources using an “outside-in” approach 

 Linking human resources strategy to business strategy 

 Impacts of HR practice 

 Determine the impact of human resources 

 Group presentations and feedback 

 Recharge 



 

 

Prepare your driving agenda:  

 4+2 Formula to secure you continued success in HR  

 Performance management  

 Human resources competencies and shareholder feast  

 Creating change  

 Build your own HR agenda 

 

 
 

 


