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Empowerment and change-agent behavioral skills

Course objectives:

e Communicating how change is beneficial for both the organization and
employees

e Listeningto the involved team members and employees to gain feedback and
incorporate

e itinthe implementation process

e Understanding employees’ reactions to change and reducing resistance to
change

e Actively engaging with employees by conducting change management exercises.

e Encouraging and supporting employees to become change champions and
promote it

¢ Identifying and leading other change agents and change consultants to success

e Providing feedback on challenges facing the change management lead

Course Outline:

e CO-CREATING AN EMPOWERING RELATIONSHIP

¢ Introduction to empowerment contexts facilitated by communication tools and

strategies.
e Introduction to the empowering managerial attitude and posture (dialogue versus
e discussion) and its relevance for effective leaders and managers.
e Definition of the work groups (manager, employee, observer), operating process.
e Creating an empowering relationship and environment to allow for emerging

solutions
e when
e Hiring
e Negotiating goals
e Designing presenting projects
e Evaluating personnel

e Mentoring

o Problem—solving y .
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e Eachleader or manager will set personal goals to implement the newly acquired
skills

e withintheir professional environment in specific situations, with deadlines in order
to

e measure their powerful impact.

¢ Definition of "target” situations and people to practice skills on the job.

e Targeting managerial and other communication situations where the use of
management

e tools could prove useful or effective (evaluation, goal-setting, meetings, etc.)

e Personalfollow up dates and reality checking.

¢ Reuvisit of the on-the-job work and experimenting implemented between the
sessions

¢ Reuvisiting the "empowerment” context facilitated by communication skills and
strategies.

e The art of asking the right kind of questions at the right time is a key managerial
technique

o tofacilitate responsible empowered delegation.
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