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Trainer Qualification

Description :

Unlock your managers’ full potential and help them coach employees into improved
productivity. Find everything you need to build a better management team with
course collections on situational leadership, Coaching, presentation skills,
Communication skills, confident delivery , time management and more.

Learning Gap:

Coaching Skills
Presentation Skills
Communication skills
Confident Delivery
Time Managemen

Expected outcomes:

Provide development opportunities that enhance knowledge, develop skills and enrich the
organization.

Supportive Training Program Design.

Create training materials.

Coaching team for the required knowledge.

Enhance the knowledge sharing.

Course Objective :

Describe what coaching is and explain its role in the workplace.

Follow a specific procedure for coaching successCreate training materials.

Use several models to provide successful coaching conversations.

Enhance the knowledge sharing.

Detect coaching opportunities and understand which style to use.

Use coaching communication skills to good effect.

Employ the coaching techniques applicable in your work environments.

Understanding of the essential components of effective communication.

Real-time feedback on their language structure, tone and non-verbal nuances.

The ability to recognize flaws in their own communication style.

Capability to practice recommended methods for effective Presentation and delivering it
confidently.

Use their words, tone and posture to match the objective of their communication successfully.
Manage time and stress effectively for an efficient training.
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