
 

 

Leadership Development: Self-awareness, Skills & Strategies 

Course objectives: 

at the end of the training program, the participant should be able to: 

 Improve self-understanding and increase the level of flexibility and influence 

 Raising and exceeding the level of team performance 

 Providing and receiving feedback 

 Strengthening plasticity and the ability to adapt to multiple roles in life 

 Build confidence and lead with authenticity and excellence in a diverse and 

changing world 

 Promote diversity and inclusion leadership 

 Enhance the ability to guide, align and commit across organizational systems 

Course Outline: 

 Driving in constant fluctuations 

 The River of Life: highlighting the leadership self 

 Leadership results through human systems 

 Personality and its paradoxes in volatile times 

 Leading Managers 360 

 Resilience through critical evaluation and gratitude 

 The secret code in the distribution into teams 

 Psychological safety and trust 

 Learning through experiences – review after application 

 Internal needs and team methodologies 

 Building trust t  

 Leading in the midst of complex systems 

 Organizations Workshop – Living the System Experience, Seeing the System, 

and Influencing the System 

 Consolidate and reflect on the results hrough feedback 

 



 

 

 

 

 
 

 


