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COURSE OVERVIEW

Effective presentations go beyond delivering
information—they inspire, persuade, and move
audiences to action. This advanced program is
designed for professionals who want to elevate
their presentation skills and make a lasting
impact. Participants will learn how to craft
powerful openings and closings, master both
verbal and nonverbal communication techniques,
and engage audiences with confidence and
credibility. The course emphasizes practical tools
such as managing Q&A sessions, using
questioning and listening skills, and developing a
personal presentation style that is authentic and
compelling. Through practice, feedback, and
proven techniques, participants will gain the ability
to deliver persuasive, audience-centered
presentations that inform, influence, and inspire.

TARGETED AUDIENCE

Managers, team leaders, and supervisors

Professionals who deliver presentations
regularly

Trainers, consultants, and public speakers

Employees seeking to enhance their
presentation and communication impact

Advance

Presentation Skills:

‘j4 powerful presentation doesn’tjustinform—
itinfluences, inspires, and drives people to take

action.”

COURSE OBJECTIVES

By the end of this course participants will
be able to:

Assess and enhance personal
presentation skills through structured
evaluation and feedback to achieve higher
performance levels.

Analyze audience needs and
expectations  effectively to deliver
targeted, audience-centered

presentations.

Design well-structured presentations with
clear objectives, key messages, and
strong persuasive elements.

Deliver impactful openings and closings
that capture attention and leave a lasting
impression.

Apply effective techniques to manage
Q&A sessions, engage audiences, and
handle interactions professionally.



COURSE OUTLINE

Module 1

Advanced Presentation Foundations

Characteristics of high-impact
presentations

Common challenges in advanced
presentations

Assessing current presentation skills
Defining presentation objectives and
outcomes

Module 2

Audience Analysis and Engagement

Identifying  audience types and
expectations

Analyzing audience needs and
motivations

Adapting content to suit different
audiences

Building rapport and connection with the
audience

Module 3

Structuring Powerful Presentations

Designing clear and logical presentation
flow

Crafting key messages and supporting
points

Developing persuasive arguments and
call to action

Creating impactful openings and
memorable closings

Module 4

Verbal and Nonverbal Communication
Mastery

Enhancing voice tone, clarity, and
delivery

Using body language effectively
Managing stage presence and
confidence

Aligning  verbal and  nonverbal
messages

Module 5

Managing Interaction and Q&A Sessions

Techniques for handling questions
confidently

Active listening and responding
effectively

Managing difficult or unexpected
questions

Encouraging audience participation

Module 6

Developing Personal Style and
Presentation Impact

Building an authentic presentation style
Using storyteling and examples
effectively

Practicing and refining presentation
skills

Delivering presentations with
confidence and influence
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+966 558150999
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