
 

 

Developing and Implementing a Dynamic HR Strategy 

 

In This course; we will cover all the important challenges that face any HR practitioners, 

together with the critical solutions and best practice you need.  

you will learn to use the strategic frameworks and models where this course will provide 

the diagnostic data you need to manage change that you are focusing on the right issues 

when developing and implementing your HR strategy. 

 

Who Should Attend 

 HR professionals 

 senior managers  

 Managers,  

 Strategic Managers  

 Senior Line Managers. 

 

Outline  

 Changing Times And Your HR Strategy 

 Strategic Modelling 

 Identifying Strategic Options 

 Evaluating Options 

 Selecting Strategy 

 Analysing Cultural And Stakeholder Expectations 

 Analysing Resources And Strategic Capability 

 Strategic Human Resources 

 Identifying Critical Success Factors 

 Managing Strategic Change 

 Planning And Allocating Resources 

 Develop An HR Strategy 

 

 

 


