
 

 

Certified KPI Professional and Practitioner 

Course objectives: 

 The purpose of this KPI & Performance Management training course is to 

highlight the elements of managing Key Performance Indicators (KPIs) that lead 

to effective and effective organizational performance. 

 This course will provide a strong foundation in deploying performance 

management by developing the next generation of KPI engineers. These KPI 

architects will form the foundation of an organization's performance 

measurement capability. 

Course Outline: 

Unified approach to KPIs: 

 The world of KPIs 

 Understand key performance indicators 

 KPI rating 

Create KPIs: 

 KPI project coordination 

 Choose a KPI 

Monitor KPIs: 

 Measure KPI 

 KPIs in context 

Determine KPI Goal setting: 

 Choose a KPI 

 KPI alignment 

 KPI documentation 

 Working with goals 

Data collection and visualization: 

 Data collection 

 Visual display of information 



 

 Working with data custodians 

 Certification review and examination 


