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Behavioural Based Safety

Obijectives of the Course

The consensus among safety professional is that about 80 to 90 percent accidents in the work
place may be attributable to human error or, in general terms, Behavioural Factors. This course
will provide and outline the importance of understanding the role of Behaviour in improving
safety and reducing accidents and injuries in the workplace.

The five day course will help the participants to assess existing safety initiatives and equip them
with the day-to-day tools needed to raise your safety performance through a two—pronged

approach of BBS and HSE Leadership.

Overview of Course:

Integrating and Sustaining Behavioural Safety

e Howto acquire proven strategiesto:

e Implement

e Integrate

e Sustain BBS within the HSE Framework

e Assess your current HSE requirement for BBS Initiatives and Implementation

Understanding What Behavioural Based Safety is about (BBS)

Factors Affecting Safety:
e Psychological
e Environmental
e Ergonomic
e Physical

e Stress

The Challenges of implementing BBS Policy and what is required.

¢ Reinforce- your overall HSE-BBS policy and standards to the workforce

¢ Understand BBS challenges and solutions within a multicultural environment

e How to secure workforce but in and maximise management’s role in safety behavioural
management

e Expandthe principles BBS to encompass other areas of business
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¢ Identify BBS improvement opportunities to sustain a long term program

Establishing the Best Practice- How ?

Ensure HSE policies influence upstream and downstream practices

e Review your existing frame work to improve the execution of day-to day safety
initiatives

e Secure leadership and workforce buy in for the HSE & BBS initiative

e Develop corrective HSE action plan and track improvement

e Empower line managers and supervisors to ensure reduced occurrences.
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