
 

 
Leadership challenge 
 
About the Program:  
The workplace has changed, and the pace of disruption is increasing. Managers must 
lead differently in the face of new challenges. Now more than ever, it is crucial that 
managers understand — and be equipped to provide — what their employees need. 
Today’s employees demand meaningful work, ongoing communication, clear work 
expectations, and opportunities to learn and grow. They want a coach, not a boss.  
Willey’s immersive Leadership Challenge Journey prepares Leaders to exceed the 
expectations of the changing workplace. The journey enables managers to drive organic 
growth through human development — making employees, teams and organizations 
more productive and profitable. Moreover, in today competitive business, reliability factor 
is not a factor to be compromised, and this exactly what differentiate leadership 
challenge from any other Leadership development program, as it is built over 30 years of 

rigorous research done by Jim Kouzes and Barry Posner. They are coauthors of  
The Leadership Challenge workshop:  
3-5 days’ workshop, Branded from Wiley USA. The Leadership Challenge is a global 
campaign to liberate the leader in everyone. We believe that teams, businesses—and 
even the world—get better when ordinary people enable those around them to achieve 
extra-ordinary things  
The Leadership Challenge is Classified as one of The Most Trusted Source on Becoming 
a Better Leader. The Leadership Challenge® Workshop is an evidence-based program 
designed to develop extraordinary leaders. The framework was first popularized by the 
best-selling book The Leadership Challenge (now in its 7th edition). The authors James 
M. Kouzes and Barry Z. Posner have been researching leadership for nearly 40 years. 
They have collected more than 5,000 case studies from all over the word after asking 
leaders about the actions they utilize and behaviors they exhibit when achieving a 
personal best. This research inspired their leadership development framework—The 
Five Practices of Exemplary Leadership®  
The Leadership Challenge workshop:  
3-5 days’ workshop, Branded from Wiley USA. The Leadership Challenge is a global 
campaign to liberate the leader in everyone. We believe that teams, businesses—and 
even the world—get better when ordinary people enable those around them to achieve 
extra-ordinary things  
The Leadership Challenge is Classified as one of The Most Trusted Source on Becoming 
a Better Leader. The Leadership Challenge® Workshop is an evidence-based program 
designed to develop extraordinary leaders. The framework was first popularized by the 
best-selling book The Leadership Challenge (now in its 7th edition). 
 
 
 
 
  


