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Business Process Management
Objective

e Toprovide an introduction to Business Process Management
e Based onthe Association of Business Process Management Professionals (ABPMP)
Business Process Management Common Body of Knowledge (CBOK)

Course outline:

e Introduction and Context of BPM

o Business Process Management Overview
e Process Modeling

e Process Analysis

o Process Design

e Process Performance Management

e Process Transformation

e Process Management Organisation

o Enterprise Process Management

e Business Process Management Technologies
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